THE DEVELOPMENT AND REVIEW TOOLBOX (DART)

What is DART?

DART is a hosted, web based system that assists
in the development of your teams by structuring
regular and annual reviews between a manager
and team member. Reviews will focus on the skills,
knowledge and attributes needed for that role.

DART  helps
effectively.

your managers to manage

DART can be designed for your individual needs
by selecting different modules to cover activities
such as performance review and objective
setting.

Product Knowlege (click here to find out more about this Ability Measure)

Click here to see pre-appraisal responses

Score (employee) 7
Score (manager) &
Please comment (manager) I feel confident on the existing products but I need training on
the new range
Please comment (manager) Joanne is very strong on the older product ranges but I feel
struggles with the new versions
Actions to discuss (employee) Training on the new range
Actions to discuss (manager) Product training
On a scale of 1-10, what is the agreed s:nrlenf;;;u;r;gi 1020304050507 @g Co C1o
1 = Could reslly do with some hel|
10 = Is 5 role model in this area (see attached
description)

Please comment on why you have scored this way H
Any actions going forward? (Please use SMART) =
Who will own this action and ensure its completion? [Empinyas =]
By when? [16110/2008 i |
Would you like an email to remind you of this? & yes ¢ no
Save

SV
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Page Two - Job-Specific Objectives

Job-Specific One

Click here to see pre-appraisal responses

To develop and maintain the three year strategy

Have you completed this objective? & ves  No  On Target (" Not Applicable

Please comment on this [This was completed Sept 08 =
Any action going forward/ideas for new obiective? [Fosdback is required an the report |

Job-Specific Two

i
gt

Click here to see pre-appraisal responses

To meet with the senior DCS MDs in the region twice per year

Have you completed this objective?  yes ¢ No & On Target  Not Applicable

Please comment on this [onc mecting already held and anether ene s =

planned.

How does it work?

DART can look and feel like your existing intranet
or company branding and is accessed by the
users though their normal web browser.

For the regular performance review, the team
member and the manager independently
complete areflective review of their performance
under the key headings that affect the success of
that role.

The system then prompts a face to face meeting
between the manager and team member. At the
meeting the system captures the development

needs and other assigned actions together with the agreed completion date. A report can detail the

% of completed reviews and actions.

DART building blocks

« Performance review (1to 1)
« Objectives

« Appraisal

« Dashboard

« Training records

* Reports

Benefits

Helps your managers manage

Gives consistency of development
Improves business results
Protects your development investment

Offers increased visibility
Reduces staff turnover

For more information on Buffin DART please contact us on: 01242 236677 | www.buffin.com
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